ELMHURST CITY CENTRE 

BOARD OF DIRECTORS

MINUTES OF REGULAR MONTHLY MEETING

HELD ON SEPTEMBER 22, 2009

A meeting of the Board of Directors of Elmhurst City Centre was held on September 22, 2009 at Elmhurst City Hall, pursuant to notice given to each of the Directors.


The following Directors were present:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Jeff Budgell

Phyllis Butt

Barrett Gleixner  

Tom Borchert
Kevin York
Frank Catalano

Charles Mueller

Brian Murphy

John Quigley

          Willis Johnson

Kevin O’Keeffe 

John Peake  (Alt.)
M. Tegmeyer



Christy Sopko







The following Directors were not in attendance at the meeting:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Ed Conway

Natalie Zysko-Leuzzi
Annette Armstrong
John Said             
Diane Gutenkauf
Margie Fitzharris



 
   Susan Danner (Alt.)


Stephen Hipskind






   K. Dombrauskas (Alt.) 


Paula Pezza







Joe Merle

Also present at the meeting was Tom Paravola, Executive Director from the City Centre Office.   

The meeting was called to order at 7:35 a.m. 

No City Centre members were present to address the Board.  

The Board turned to consideration of the minutes of its August monthly meeting.  Upon motion duly made, seconded and unanimously carried, the minutes of the regular monthly meeting of the Board of Directors held on August 25, 2009 were approved, as presented.

The Board turned to consideration of matters regarding nomination and election of board directors and officers.


Mr. Budgell announced his desire to appoint Mr. Paravola as Acting Secretary for purposes of addressing Agenda Items (4)(b) through (4)(f), and there was unanimous agreement to such appointment.


Mr. Paravola reviewed the Notes of the 2009 Nominating Committee meeting of August 21, 2009, as had been included in the meeting packets, as to the Nominating Committee certifying the nominations of Mr. Johnson, Mr. O’Keeffe and Ms. Sopko, and agreeing not to nominate any additional candidates to oppose any of the three candidates for a Board position.  Upon motion duly made, seconded and unanimously carried by directors other than Johnson, O’Keeffe and Sopko, the seatings of Mr. Johnson, Mr. O’Keeffe and Ms. Sopko as members of the Board for three year terms commencing in September 2009 were accepted and approved.

Ms. Paravola reviewed the Notes of the 2009 Nominating Committee meeting of August 21, 2009 as to the Nominating Committee’s nominations of Mr. Budgell for President, Mr. Johnson for Vice-President, Mr. O’Keeffe for Secretary and Ms. Butt for Treasurer.  There were no additional nominations by Board members for any of the officer positions.  Upon motion duly made, seconded and unanimously carried, the Board approved the slate of 2009/2010 Board officers presented to the Board by the Nominating Committee.


The Board turned to consideration of reports from and on Alliance members.
Mr. Borchert reported on several matters involving the City of Elmhurst, including the City Council continuing to work to try to address the City’s financial situation due to the revenue gap, work approaching completion on the new City Centre plaza, and the status of the Hahn Street and the First/Larch Street parking garage projects.  
Mr. Paravola read from an e-mail sent to him by Mr. Said reporting on several matters involving the Department of Zoning, Planning and Economic Development, including that the City had won the statewide Daniel Burnham Award for its comprehensive plan.
Mr. Borchert departed from the meeting.

Mr. Quigley reported on several matters involving the Chamber of Commerce, including the staging of the last concert in the Downtown Elmhurst Concert Series in partnership with City Centre, distribution of the new community directory and preparations for the upcoming Business Expo.
Ms. Tegmeyer reported on several matters involving the City’s Visitor and Tourism office.  
Mr. Paravola briefly reported on matters involving City Centre, as discussed at the August 28, 2009 Economic Development Commission meeting at which Mayor DiCianni had been a guest.  Mr. Paravola noted that there had been some extended discussion of downtown parking issues. 
Mr. Paravola briefly reported on matters involving City Centre, as discussed at the September 18, 2009 Business Alliance meeting, particularly ideas concerning shop local initiatives.  Mr. Quigley reviewed the points he had raised at the Business Alliance meeting on this matter, including methods for promoting the initiatives, how to pay for such promotion efforts and how to quantify results.  Mr. York stated that he had been and continued to be a strong supporter of shop local initiatives, and that he would follow-up with Mr. Borchert to determine how the City would be pursuing such initiatives.  Mr. Johnson noted that over the years City Centre had tried to obtain sales tax information from the City to assess the importance of shopping in the downtown area, but had difficulty doing so, and encouraged efforts currently to have that information be made available to the Board.  Mr. Quigley observed that he thought that the downtown area generated about 7% of all Elmhurst sales tax revenue. 
Mr. Paravola reported that his understanding was that difficulties were being encountered in the York Vallette area as to the placement and costs for an initial placement of additional bicycle racks, and reported that he intended to get more involved with the bike rack subcommittee of the Mayor’s Bicycle Task Force to address long term planning considerations for placement of additional bicycle racks in the City Centre area for next year.

Mr. Budgell reported that Ms. Butt would be taking his place as the Board’s liaison to the Elmhurst Cool Cities Coalition.
The Board turned to consideration of regular monthly and informational reports from the Executive Director.

Mr. Paravola briefly reviewed the Statement of Assets, Liabilities and Net Assets as of August 31, 2009 and the composite Statements of Revenue and Expenses for August 2009 and from May through August 2009, as prepared by Max Results based on information provided by the Office.  
Mr. Paravola briefly reviewed, for informational purposes, the Notes of the September meetings of the Budget Committee and the Marketing and Promotion Committee.  
Mr. Paravola reported on the status of his work toward implementing an initial placement of streetlight banners. 
The Board turned to consideration of financial matters.

Mr. Budgell reviewed the Budget Committee’s recommendation to the Board, for the 2009 SSA #7 tax levy to be recommended by the Board to the Elmhurst City Council, as set forth in the Notes of the Budget Committee meeting of September 9, 2009.  Mr. Budgell noted that City of Elmhurst Director of Finance Marilyn Gaston had provided advice that generating a tax levy amount of $252,929, an amount equal to actual 2008 revenue, would require a 2009 SSA #7 tax levy rate of .3723%, which would be a reduction from the 2008 tax rate of .3753%.  Mr. Budgell further noted that all of Ms. Gaston’s 2009 tax levy projections for SSA #7 were attached to the recommended resolution as had been included in the meeting packets.  The Board discussed with Mr. Paravola the possible impact of future snow removal costs on the SSA #7 long term financial situation.   

Upon motion duly made, seconded and unanimously carried, the Directors of SSA #7 adopted the following resolution:

Resolved, that the Board recommend to the City of Elmhurst a 2009 tax levy amount of $252,929 for property taxes with respect to Special Service Area Number Seven.

Mr. Budgell reviewed the Budget Committee’s recommendation to the Board, for the 2009 SSA #6 tax levy to be recommended by the Board to the Elmhurst City Council, as set forth in the Notes of the Budget Committee meeting of September 9, 2009.  Mr. Budgell noted that while all of Ms. Gaston’s 2009 tax levy projections for SSA #6 were attached to the recommended resolution as had been included in the meeting packets, the Budget Committee was recommending a tax levy amount corresponding to the tax receipts amount as had actually been included in the currently effective 2009/2010 fiscal year budget, which was an amount less than the lowest amount set forth under any of Ms. Gaston’s analyzed approaches.  Mr. Budgell observed that this would mean that Ms. Gaston would be calculating a 2009 SSA #6 tax levy rate of approximately 1.3%, which would be less than the 2008 tax rate of 1.4576%.
Upon motion duly made, seconded and unanimously carried, the Directors of SSA #6 adopted the following resolution:

Resolved, that the Board recommend to the City of Elmhurst a 2009 tax levy amount of $625,000 for property taxes with respect to Special Service Area Number Six.

The Board turned to consideration of general corporate matters.

Mr. Paravola reported on the work being done by the Office to finalize the scheduling and structure of the annual City Centre member meeting to be held on the morning of Tuesday October 27, 2009, along the lines as had been previously reviewed with and agreed to by the Board.  

Mr. Budgell noted that a Schedule of 2008/2009 Committee Appointments had been included in the meeting packets, for reference in considering the appointment of 2009/2010 committees.  Mr. Budgell advised that he suggested continuity in the membership on the Board’s four standing committees, in light of the continuity of the Directors on the Board, unless there were suggestions for changes from individual Directors.  Mr. Catalano stated that he personally thought that there should be some movement of individuals around the committees, to generate some fresh ideas.  Mr. Mueller suggested that the committees remain as constituted at the present time, but that Mr. Budgell give further consideration to the committee appointments for the Board to further discuss the matter at its next meeting.  Upon motion duly made, seconded and unanimously carried, the Board approved Mr. Budgell’s appointment of Directors to the Board’s 2009/2010 Budget, Downtown Services, Marketing and Promotion and Member Education and Networking Committees corresponding to the appointments made for the 2008/2009 committees; subject to further review of such appointments at the Board’s November 2009 meeting.

The Board turned to consideration of SSA #7 maintenance area matters.  Mr. Paravola reported on the further work being done by the Office to finalize the 2009 holiday season decorating details.    
The Board turned to consideration of SSA #6 Business Area matters.  
Mr. Paravola noted that “thumbnail” schedules of recent advertising activity had been included in the meeting packets, for informational purposes.  
Mr. Paravola advised that he and Mr. Quigley would be compiling final financial information for the recently completed Downtown Elmhurst Concert Series.  Mr. Paravola referenced the Marketing and Promotion Committee meeting notes of September 14th, as to the Office proceeding to assess the event’s effectiveness for City Centre marketing and promotion purposes, as with all completed events, with part of such review to include obtaining feedback from a wide range of City Centre members as to their views of the concerts’ impact on their business.  Mr. Paravola stated that after conducting such general review of marketing and promotion effectiveness, the Office would then be assessing cost effectiveness and evaluating the workings of the partnership with the Chamber.  Mr. Quigley made brief note of how he had bookmarked participation with City Centre in another concert series for next summer, in his draft budget for the Chamber’s next fiscal year.
The Board turned to consideration of new business matters.  Mr. O’Keeffe noted that he was going to continue to propose switching to electronic billboards, and that the Marketing Committee would be further considering this matter as it worked on the next year’s budget.  Mr. O’Keeffe requested that Board members, when driving around, observe the various electronic billboards in place at various locations, in order to be prepared to discuss the matter in the future.  No other new business matters were raised for consideration by the Board.

It was noted that the next meeting of the Board was scheduled for Tuesday November 24, 2009 at 7:30 a.m. at City Hall.  There being no other business to come before the Board of Directors, the meeting was adjourned at 9:20 a.m.
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         Secretary









APPROVED:  November 24, 2009
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