ELMHURST CITY CENTRE 

BOARD OF DIRECTORS

MINUTES OF REGULAR MONTHLY MEETING

HELD ON SEPTEMBER 23, 2008

A meeting of the Board of Directors of Elmhurst City Centre was held on September 23, 2008 at Elmhurst City Hall, pursuant to notice given to each of the Directors.


The following Directors were present:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Jeff Budgell

Phyllis Butt

Barrett Gleixner

John Quigley

Frank Catalano

Kevin O’Keeffe

Joe Merle

John Said


                    Margie Fitzharris

Charles Mueller




M. Tegmeyer


Willis Johnson

Christy Sopko









Natalie Zysko-Leuzzi
The following Directors were not in attendance at the meeting:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Ed Conway




Annette Armstrong
Tom Borchert
John Gow





   

   Glen Carley (Alt.)


Diane Gutenkauf






   Susan Danner (Alt.)


Stephen Hipskind
Brian Murphy



Michael Regan

Also present at the meeting were Tom Paravola, Executive Director from the City Centre Office; Julie LaMonica, City Centre marketing creative and project management contractor; and Martha Corner, City of Elmhurst Economic Development Manager.   

The meeting was called to order at 7:35 a.m. 

No City Centre members were present to address the Board.

Upon motion duly made, seconded and unanimously carried, the minutes of the regular monthly meeting of the Board of Directors held on August 26, 2008 were approved, as presented.


The Board turned to consideration of matters regarding nomination and election of board directors and officers.


Mr. Budgell announced his desire to appoint Mr. Paravola as Acting Secretary for purposes of addressing Agenda Items (4)(b) through (4)(f), and there was unanimous agreement to such appointment.

Mr. Paravola reviewed the Notes of the 2008 Nominating Committee meeting of August 11, 2008, as had been included in the meeting packets, as to the Nominating Committee certifying the nominations of Mr. Budgell, Mr. Conway and Ms. Zysko-Leuzzi, and agreeing not to nominate any additional candidates to oppose any of the three candidates for a Board position.  Upon motion duly made, seconded and unanimously carried by directors other than Budgell and Zysko-Leuzzi, the seatings of Mr. Budgell, Mr. Conway and Ms. Zysko-Leuzzi as members of the Board for three year terms commencing in September 2008 were accepted and approved.
Ms. Fitzharris reviewed the Notes of the 2008 Nominating Committee meeting of September 8, 2008, as had been included in the meeting packets, as to the Nominating Committee’s nominations of Mr. Budgell for President, Mr. Johnson for Vice-President, Mr. O’Keeffe for Secretary and Ms. Butt for Treasurer.  There were no additional nominations by Board members for any of the officer positions.  Upon motion duly made, seconded and unanimously carried, the Board approved the slate of 2008/2009 Board officers presented to the Board by the Nominating Committee.


The Board turned to consideration of reports from and on Alliance members.
Mr. Said reported on several matters involving the Department of Zoning, Planning and Economic Development, including that the City’s Visitor and Tourism office had been re-located back to City Hall and that a public hearing on the Elmhurst Comprehensive Plan would be scheduled within the next several months.  
Mr. Quigley reported on several matters involving the Chamber of Commerce.  Mr. Quigley advised that the Chamber Board and various of its committees were still in the process of considering matters and issues involving Elmfest.  Mr. Quigley further advised that he had met with Mr. Paravola to discuss Elmfest matters, in light of points reviewed and considered by the City Centre Board at its August meeting.
Ms. Tegmeyer reported on several matters involving the City’s Visitor and Tourism office.


Mr. Budgell noted that Retail Recruitment Consultant Cathy Maloney’s August written report had been included in the meeting packets.  Mr. Catalano stated that he did not think that the report reflected anything new or significant, and noted the difficulties that he thought existed as regards leasing most of the available spaces in City Centre to retail businesses.  Mr. Paravola reviewed the general terms of Ms. Maloney’s contract and the cost sharing arrangement that exists between the City and City Centre.  Mr. O’Keeffe stated that he agreed with Mr. Catalano that Ms. Maloney’s reports were not reflecting results.  Mr. Catalano suggested that Mr. Said consider having a committee of people who are in the retail leasing business work with Ms. Maloney, in addition to City staff, and Mr. Said advised that he would give consideration to the suggestion.

Mr. Budgell and Mr. Paravola briefly reported on matters involving City Centre, as discussed at the September 19, 2008 Business Alliance meeting with the City and the Chamber of Commerce.

The Board turned to consideration of regular monthly and informational reports from the Executive Director.

Mr. Paravola reviewed the composite Statement of Assets, Liabilities and Net Assets as of August 31, 2008, and the composite reports of Profit & Loss Budget vs. Actual for August 2008 and year to date May through August 2008, as prepared by Max Results based on information provided by the Office.  
Mr. Johnson suggested that it might be desirable to diversify the investment of cash assets, to try to achieve greater return, and Mr. Catalano suggested that further diversification might be desirable for security purposes.  Mr. Paravola advised that he would look into this matter.
Mr. Paravola briefly reviewed the Notes of the September meetings of the Budget Committee and the Marketing and Promotion Committee, as had been included in the meeting packets for informational purposes.  Mr. Paravola noted that the Downtown Services Committee and the Member Education and Networking Committee had not met in September.

The Board turned to consideration of financial matters.

Mr. Budgell reviewed the Budget Committee’s recommendation to the Board, for the 2008 SSA #7 tax levy to be recommended by the Board to the Elmhurst City Council, as set forth in the Notes of the Budget Committee meeting of September 10, 2008.  Mr. Budgell noted that City of Elmhurst Director of Finance Marilyn Gaston had provided advice that holding the prior year SSA #7 tax levy rate would yield a projected current year tax levy amount of $244,410, and further noted that all of Ms. Gaston’s 2008 tax levy projections for SSA #7 were attached to the recommended resolution as had been included in the meeting packets.   

Upon motion duly made, seconded and unanimously carried, the Directors of SSA #7 adopted the following resolution:

Resolved, that the Board recommend to the City of Elmhurst a 2008 tax levy amount of $244,140 for property taxes with respect to Special Service Area Number Seven.

Mr. Budgell reviewed the Budget Committee’s recommendation to the Board, for the 2008 SSA #6 tax levy to be recommended by the Board to the Elmhurst City Council, as set forth in the Notes of the Budget Committee meeting of September 10, 2008.  Mr. Budgell noted that Ms. Gaston had provided advice that generating a tax levy amount of $625,062, an amount equal to actual 2007 revenue, would require a 2008 SSA #6 tax levy rate of 1.4094%, which would be a reduction from the 2007 tax rate of 1.4475%.  Mr. Budgell further noted that all of Ms. Gaston’s 2008 tax levy projections for SSA #6 were attached to the recommended resolution as had been included in the meeting packets.   

Upon motion duly made, seconded and unanimously carried, the Directors of SSA #6 adopted the following resolution:

Resolved, that the Board recommend to the City of Elmhurst a 2008 tax levy amount of $625,062 for property taxes with respect to Special Service Area Number Six.

The Board turned to consideration of general corporate matters.

Mr. Paravola advised that his suggestion, based on the discussion at the last Board meeting, was that the annual City Centre member meeting be held on Wednesday October 29th at 7:30 a.m. at the York Theatre.  The Board was in agreement as to Mr. Paravola’s suggestion for the date, time and place for the annual meeting.  The Board was also in agreement that there be no Board meeting in October, due to the scheduling of the annual member meeting.

Mr. Budgell noted that a Schedule of 2007/2008 Committee Appointments had been included in the meeting packets, for reference in considering the appointment of 2008/2009 committees.  Mr. Budgell advised that he suggested continuity in the membership on the Board’s four standing committees, in light of the continuity of the Directors on the Board, unless there were suggestions for changes from individual Directors.  Upon motion duly made, seconded and unanimously carried, the Board approved Mr. Budgell’s appointment of Directors to the Board’s 2008/2009 Budget, Downtown Services, Marketing and Promotion and Member Education and Networking Committees corresponding to the appointments made for the 2007/2008 committees.
The Board turned to consideration of SSA #7 maintenance area matters.  Mr. Paravola reported that he had entered into an additional contract with American Gardens, for an amount of $1,180.00, for the installation of mums and kale in the three planter beds in the City Centre plaza, in light of the fact that the plaza was not under construction as had been anticipated when the Board contracted with American Gardens for the fall 2008 seasonal planting.

The Board turned to consideration of SSA #6 Business Area matters. 

Mr. Paravola reviewed his memorandum to the Board of Directors of SSA #6 dated September 20, 2008, regarding a recommended change to logo and tag line, as had been included in the meeting packets.
Ms. Butt and Mr. Mueller departed from the meeting.

The Board discussed the Marketing and Promotion Committee’s recommendation to change City Centre’s logo/tag line for marketing and promotion purposes to the “quad” logo and the “shop, dine and so much more!” tag line, as presented.  Mr. Catalano observed that he would like to see more detailed reporting at the Board level concerning the advertising actually being undertaken.  Mr. Gleixner stated that he looked at the illustrations and still did not see any indication of where City Centre is actually located.  Mr. Quigley noted that he had always been a proponent of promoting “downtown Elmhurst” versus using “Elmhurst City Centre” as the term to describe “who we are and where we are at” and further noted that there had apparently not been any discussion of color palette. 

Mr. Paravola stated the Office had initially raised this matter with the Marketing and Promotion Committee to work toward having a logo/tag line combination more representative of the entire area, and more specific and accurate as to what the area has to offer while still being aspirational.  Mr. Paravola observed that the Marketing and Promotion Committee had addressed the matter as a limited project along the lines raised by the Office, moving to substitute in for the “PIA” logo and the “good times, good finds” tag line, but not undertaking to examine color and design, the use of “City Centre” versus “downtown” or substituting any “figure” or “object” for PIA as particularly identifying or representative of the area.

Mr. Catalano offered several ideas as to how City Centre might move forward to address the broad conceptual issues being noted as involved with consideration of the proposed logo/tag line.  Mr. Johnson stated that what he was hearing from the Board was that there was a desire for the Marketing and Promotion Committee to look further at how the logo/tag line combination could be given more meaning and be more descriptive as to how to locate City Centre.

Mr. Paravola observed that the examination of the broad issues as being discussed by Mr. Catalano and Mr. Johnson certainly could be undertaken, but that such examination would be a long term project and entering into such a project had not been the intent of the Office when raising the logo/tag line matter with the Marketing and Promotion Committee.  Mr. Paravola emphasized that the intent of the Office had been to address a logo/tag line substitution as a distinct, compartmentalized matter that could be undertaken currently, in the near term.  Mr. Paravola noted that current adoption of a logo/tag line change would not preclude the types of long term examination of issues being discussed by the Board.
Mr. Catalano suggested that the question be called.  Upon motion duly made and seconded, the Directors of SSA #6 approved the recommendation of the Marketing and Promotion Committee to change City Centre’s logo and tag line, as presented, with Mr. Catalano, Ms. Fitzharris, Mr. O’Keeffe, Ms. Sopko and Ms. Zysko-Leuzzi voting in favor and Mr. Budgell and Mr. Johnson voting against.
The Board turned to consideration of new business matters.

Ms. Fitzharris requested that the Board go into an executive session, excusing all ex-officio directors and all staff other than Mr. Paravola.

Mr. O’Keeffe reported, for informational purposes, that York High School was considering converting its athletic field to artificial turf and would be soliciting individuals and entities for donations for this project.
No other new business matters were raised for consideration by the Board.

It was noted that, in light of the Board’s agreement to cancel the October monthly meeting, the next meeting of the Board was scheduled for Tuesday November 25, 2008 at 7:30 a.m. at City Hall. 
There being no other business to come before the Board of Directors, the meeting was adjourned at 9:10 a.m.









________________________________









         Secretary









APPROVED:  November 25, 2008
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