ELMHURST CITY CENTRE 

BOARD OF DIRECTORS

MINUTES OF REGULAR MONTHLY MEETING

HELD ON NOVEMBER 24, 2009

A meeting of the Board of Directors of Elmhurst City Centre was held on November 24, 2009 at Elmhurst City Hall, pursuant to notice given to each of the Directors.


The following Directors were present:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Jeff Budgell

Kevin O’Keeffe

Barrett Gleixner  

Tom Borchert
Kevin York
Frank Catalano

Christy Sopko

Joe Merle

John Quigley

          Ed Conway

Natalie Zysko-Leuzzi



John Said             
Margie Fitzharris







M. Tegmeyer

Willis Johnson







The following Directors were not in attendance at the meeting:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)



Phyllis Butt

Annette Armstrong


Diane Gutenkauf



Charles Mueller
 
   Susan Danner (Alt.)


Stephen Hipskind






   K. Dombrauskas (Alt.) 


Paula Pezza

Brian Murphy

Also present at the meeting were Michael Kopp, Assistant City Manager; Tom Paravola, Executive Director from the City Centre Office; and Julie LaMonica, City Centre marketing creative and project management contractor.   

The meeting was called to order at 7:35 a.m. 

No City Centre members were present to address the Board.  Mr. Johnson commented that the City Centre plaza decorations in the fountain looked great.  Mr. Gleixner commented on lights possibly mistakenly being put on the trees bordering the Museum Square complex.

The Board turned to consideration of the minutes of its September monthly meeting.  Upon motion duly made, seconded and unanimously carried, the minutes of the regular monthly meeting of the Board of Directors held on September 22, 2009 were approved, as presented.

The Board turned to consideration of reports from and on Alliance members.
Mr. Borchert reported on several matters involving the City of Elmhurst, including the City Council authorizing the drafting of an ordinance providing for an increased property tax levy.  Mr. Borchert noted that even with the increased levy, there would still be a revenue shortfall and challenges remaining to balance the City’s fiscal budget for the next year.  
Mr. Borchert departed from the meeting.

Mr. Said reported on several matters involving the Department of Zoning, Planning and Economic Development.

Mr. Quigley reported on several matters involving the Chamber of Commerce, including that Mr. Scott Levin had been elected Chairman of the Chamber’s Board of Directors for the next year.  Mr. Quigley noted, and Mr. Kopp briefly commented on the new fire alarm system that the City would be putting into place.
Ms. Tegmeyer reported on several matters involving the City’s Visitor and Tourism office.  
Mr. Paravola briefly reported on matters involving City Centre, as discussed at the October 23rd and November 20th Economic Development Commission meetings and the November 20, 2009 Business Alliance meeting.  Mr. Paravola noted that the first draft of the City of Elmhurst Strategic Plan for Economic Development, reviewed at the November 20th EDC meeting, included recommendations concerning expanded City Centre involvement with management and financing of the downtown parking system; and that he had undertaken some discussion of such recommendations with Messrs. Borchert, Kopp and Said at the subsequent Business Alliance meeting.  Mr. Said noted that the recommendations involved possibilities being discussed for long term planning purposes; and the Board briefly discussed the various points involved.
Mr. Paravola reported that, as he had advised the Board previously, he intended to be involved with the bike rack subcommittee of the Mayor’s Bicycle Task Force to address planning considerations for placement of additional bicycle racks in the City Centre area.

Mr. Budgell reported that neither he nor Ms. Butt had been able to attend the most recent meeting of the Elmhurst Cool Cities Coalition.
The Board turned to consideration of regular monthly and informational reports from the Executive Director.

Mr. Paravola briefly reviewed the Statement of Assets, Liabilities and Net Assets as of October 31, 2009 and the composite Statements of Revenue and Expenses for October 2009 and from May through October 2009, as prepared by Max Results based on information provided by the Office.  
Mr. Paravola briefly reviewed, for informational purposes, the Notes of the October and November meetings of the Marketing and Promotion Committee, and the Notes of the October meeting of the Member Education and Networking Committee.  
Mr. Paravola reported on the initial placement of streetlight banners, advising of the choice of vendor and initial costs incurred, as well as to the general plans for future rotations of banners. 
The Board turned to consideration of financial matters.


Mr. Paravola reviewed with the Board the April 30, 2009 audited financial statements, particularly noting that the auditor had provided a clean, unqualified opinion on the financial statements based on the audit.  Mr. O’Keeffe inquired as to the duration of the City Centre office lease, and Mr. Paravola advised that he would check on the term.  Mr. Johnson commented that he thought the annual audit should come in earlier, although noting that the Office had effectuated adjustments in the accounting system which might have affected the timing of completion of the audit.

Mr. Paravola reported on, and the Board briefly discussed, the Elmhurst City Council’s scheduled consideration of the tax levy recommendations submitted to it by the Board.


Mr. Paravola noted that the Office would be preparing a first draft of a 2010/2011 fiscal year budget for initial committee and Board consideration in January, with revisions thereafter for further review by committees at their February meetings and anticipated final Board review and then approval at the February Board meeting.

The Board turned to consideration of general corporate matters.
Mr. Paravola reported on the attendance and informational presentation made at the annual City Centre member meeting held on Tuesday October 27, 2009.  

Mr. Budgell reported that he had worked with Mr. Paravola, as had been discussed at the last Board meeting, to formulate a revised schedule of proposed standing committee appointments.  Mr. Budgell reviewed the Schedule of Proposed 2009/2010 Board Member Committee Appointments as had been included in the meeting packets, for reference in further considering the appointment of 2009/2010 committees.  Following brief discussion, upon motion duly made, seconded and unanimously carried, the Board approved appointment of Directors to the Board’s 2009/2010 Budget, Downtown Services, Marketing and Promotion, and Member Education and Networking committees as proposed by Mr. Budgell.

The Board turned to consideration of SSA #7 maintenance area matters.  
Mr. Paravola reported on the final planning for the 2009 holiday season decorating of the area, including lights on the trees, decorative material in the planters, scattered holiday scenes and garland being offered for hanging on storefronts.  Mr. Paravola noted that the garland initiative was new, only having been recently formulated by the Office; and that he would be addressing how the initiative’s costs would be absorbed within overall existing budget parameters.  Mr. O’Keeffe questioned whether the City Christmas tree would ever go back into the City Centre plaza, and Mr. Said advised that it would not, due to the new fountain’s structure.     
The Board turned to consideration of SSA #6 Business Area matters.  
Mr. Paravola noted that “thumbnail” schedules of recent advertising activity had been included in the meeting packets, for informational purposes.  
Mr. Paravola reviewed with the Board, in detail, the “2009 Downtown Elmhurst Concert Series – Financial Review/Analysis” that he had prepared, compiling final financial information for the recently completed Downtown Elmhurst Concert Series, as had been included in the meeting packets.  Mr. Paravola stated that he would like to offer his assessment to the Board to put the matter into perspective and suggest how he thought that City Centre should proceed.
Mr. Paravola noted that he had brought the concept of the concerts to the Board and thought that it was theoretically a good concept, and that he would do it again in similar circumstances as existed at the time.  Mr. Paravola stated that this did not mean that the concerts had worked out as planned.  Mr. Paravola advised that, first and foremost, the assessment of the Office was that the concert series did not end up having the marketing and promotion effectiveness that the Office felt should result from an event series of its size, referencing the discussion of this point at the October 19th meeting of the Marketing and Promotion Committee, the Notes of which had been included in the meeting packets.  Mr. Paravola stated that, apart from the financial results as reported and any assessment of the partnership with the Chamber, the Office would review and revamp the concert series if undertaking it again, in order to try to improve marketing and promotion effectiveness, as it would with any other event.

Mr. Paravola advised that the analysis as reviewed clearly reflected that the financial side was out of line and that the financial model did not work as drawn up, referencing the discussion of this point at the November 16th meeting of the Marketing and Promotion Committee, the Notes of which had been included in the meeting packets.  Mr. Paravola stated that while certain financial elements could be addressed on a piecemeal basis, he thought that two fundamental issues existed.  First, payments to the Chamber from proceeds had to be reasonable for value added by the Chamber to the staging of the event, meaning Mr. Quigley’s work planning and organizing and Chamber volunteers working to staff the concerts.  Mr. Paravola noted that he thought the required perspective on this involved keeping in mind that City Centre was capable of staging the concert series on its own and that City Centre could not be using City Centre funds to finance the Chamber.  Mr. Paravola stated that the second fundamental issue concerning the financial model was that the actions which he believed that the Chamber would suggest, to generate additional revenue, were actions that would not be consistent with the Office’s assessment of enhancing City Centre’s marketing and promotion effectiveness and best addressing logistical issues of concern to City Centre businesses.  To illustrate this point, for comparison purposes, Mr. Paravola distributed and reviewed a “Preliminary Draft for Discussion Purposes Elmhurst City Centre Possible 2010 Summer Event Structure” prepared by the Office, setting forth the Office’s initial thinking for a summer 2010 “Spotlight Night” series of events. 
As to the working of the partnership with the Chamber, Mr. Paravola stated his opinion was that generally, overall, he and Mr. Quigley worked together on an acceptable basis, but that the partnership did not generate the synergy that might have been hoped for.  Mr. Paravola further stated that his view was that there had been some difficulty meshing the organizations’ respective cultures; and that each organization probably now thought that it could have individually done better with finances, logistics and marketing if it were solely in control, which Mr. Paravola observed that he thought was probably true to some extent.
Mr. Paravola concluded his assessment by advising that his recommendation was that City Centre fund the $18,825 “added cost” of the Downtown Concert Series as shown on the financial analysis, but that if any further event partnership would be pursued with the Chamber in the future, provision be made to address the Chamber then contributing to this added cost from its share of proceeds from any such event.  Further, Mr. Paravola advised that the Office would be proceeding to recommend to the Board budgeting and planning for 2010 summer events along the lines he had reviewed, without any partnership with the Chamber on such events, unless directed otherwise by the Board.
The Board discussed with Messrs. Paravola and Quigley various points involved in the financial analysis, and the provisions of the agreement between City Centre and the Chamber as regards the concerts and its financial results.  Mr. Paravola reiterated that the agreement prepared by him and finalized with Mr. Quigley did not address the particular financial situation which had resulted from the event series.  Mr. Quigley noted and Mr. Budgell affirmed that the ending financial situation was not unexpected, it having been reported and discussed at Board meetings since July that the financial results were not developing as anticipated.  The Board discussed both pieces of Mr. Paravola’s recommendation as to the current financial issue, and also his planned manner of proceeding to plan for the next summer’s events.  Mr. Catalano questioned what had to be currently acted upon, and Mr. Paravola advised that the immediate issue was reconciliation of the 2009 financial situation.

Upon motion duly made, seconded and carried with all in favor with the exception of a nay vote by Mr. Conway, the Directors of SSA #6 approved City Centre funding, from financial reserves of SSA #6, the $18,825 “added cost” of the Downtown Concert Series as shown on the financial analysis presented by Mr. Paravola.
It was agreed that the Marketing and Promotion Committee should consider the Office recommendation for summer 2010 events.

The Board turned to consideration of new business matters.  
Mr. Johnson observed that if City Centre was going to support the “green” initiative, the Office should consider revising its procedure for distributing meeting materials, in order to reduce paper usage.  Following discussion, it was agreed that the Office should e-mail meeting packets, but allow Board members to request that hard copies of some or all of the materials be delivered or made available to them if they so desired.

Mr. Johnson stated that, as he had previously raised with the Board and the City on a number of occasions, he believed that it was important for City Centre to obtain sales tax information as it pertains to sales tax collected from City Centre businesses, to measure the retail activity in the downtown area.  Recognizing the difficulties encountered in the past in trying to address this matter through the City, Mr. Johnson suggested that the Office pursue obtaining a sales tax agreement between City Centre and the state, with the City’s consent, to have that information be made directly available to the Board.  


It was noted that the next meeting of the Board was scheduled for Tuesday January 26, 2010 at 7:30 a.m. at City Hall.  
There being no other business to come before the Board of Directors, the meeting was adjourned at 9:55 a.m.









________________________________









         Secretary
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