ELMHURST CITY CENTRE 

BOARD OF DIRECTORS

MINUTES OF REGULAR MONTHLY MEETING

HELD ON JANUARY 26, 2010

A meeting of the Board of Directors of Elmhurst City Centre was held on January 26, 2010 at Elmhurst City Hall, pursuant to notice given to each of the Directors.


The following Directors were present:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Jeff Budgell

Phyllis Butt

Barrett Gleixner  

Tom Borchert
Kevin York
Ed Conway

Charles Mueller

John Klink (Alt.)

John Quigley

          Margie Fitzharris

Kevin O’Keeffe



               M. Tegmeyer
Willis Johnson

Christy Sopko







The following Directors were not in attendance at the meeting:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Frank Catalano

Natalie Zysko-Leuzzi
Annette Armstrong


Diane Gutenkauf




 
   
   Susan Danner (Alt.)


Stephen Hipskind






   K. Dombrauskas (Alt.) 


Paula Pezza







Joe Merle
Brian Murphy

Also present at the meeting were Michael Kopp, Assistant City Manager; Tom Paravola, Executive Director from the City Centre Office; Julie La Monica, City Centre marketing creative and project management contractor; and Elmhurst resident Darlene Heslop.   

The meeting was called to order at 7:35 a.m. 

Mr. Budgell introduced Mr. John Klink, a Crescent Court resident attending his first Board meeting as an alternate director representing Crescent Court in the absence of Mr. Merle.


No City Centre members were present to address the Board.  

The Board turned to consideration of the minutes of its November monthly meeting.  Upon motion duly made, seconded and unanimously carried, the minutes of the regular monthly meeting of the Board of Directors held on November 24, 2009 were approved, as presented.

The Board turned to consideration of reports from and on Alliance members.
Mr. Borchert reported on several matters involving the City of Elmhurst, including the City’s ongoing efforts to balance its fiscal budget for the next year.  In this regard, Mr. Borchert advised that the City had eliminated Mr. John Said’s position as Director of the Department of Zoning, Planning and Economic Development.  Mr. Borchert reviewed how the City intended to address the various functions previously undertaken by Mr. Said, including structuring stronger working relationships with the Chamber and City Centre.  Mr. Borchert further reported that the Hahn Street project developer was considering possibilities for restructuring the project in order to move forward in the present economic environment. 
Mr. Quigley reported on several matters involving the Chamber of Commerce, including that the Chamber had submitted a community grant proposal to the City to start a buy Elmhurst campaign.
Ms. Tegmeyer reported on several matters involving the City’s Visitor and Tourism office.  
Mr. Paravola briefly reported on matters involving City Centre, as discussed at the December and January Economic Development Commission meetings and the January Business Alliance meeting.  Mr. Paravola particularly noted advice provided by the City as to contact persons for addressing matters commonly raised which previously would have been referred to Mr. Said, including economic development, real estate and retail grant inquiries.
Mr. Paravola reported that, as he had advised the Board previously, he would be tracking with the bike rack subcommittee of the Mayor’s Bicycle Task Force to address planning considerations for placement of additional bicycle racks in the City Centre area.

Mr. Budgell noted that the Elmhurst Cool Cities Coalition would not be meeting again until February.
The Board turned to consideration of regular monthly and informational reports from the Executive Director.

Mr. Paravola briefly reviewed the Statement of Assets, Liabilities and Net Assets as of December 31, 2009, the monthly composite Statements of Revenue and Expenses for November and December 2009, and the composite Statement of Revenue and Expenses for the period from May through December 2009, as prepared by Max Results based on information provided by the Office.  Mr. Budgell inquired as to the amount shown for gift certificates payable, and Mr. O’Keeffe suggested that the Board be provided with a copy of the schedule for gift certificate sales as provided monthly to the Marketing Committee.
Mr. Paravola briefly reviewed the schedule of final standing committee appointments to the Board’s 2009/2010 Budget, Downtown Services, Marketing and Promotion, and Member Education and Networking committees, as had been included in the meeting packets.
Mr. Paravola briefly reviewed, for informational purposes, the Notes of the January meetings of the Budget, Downtown Services, Marketing and Promotion, and Member Education and Networking committees.  
Mr. Paravola noted that he had several follow-up and pending matters on which to report.

Mr. Paravola reported that the office lease would end April 30, 2010, and that he was discussing with the landlord, Inland Commercial Property Management, possible terms for renewing the lease.  

Mr. Paravola advised that Mr. Johnson had provided contact information to him, for the Illinois Department of Revenue, for the Office to pursue obtaining a sales tax agreement between City Centre and the state, as had been previously discussed by the Board, in order for City Centre to be in a position to obtain sales tax information as pertaining to sales tax collected from City Centre businesses to measure the retail activity in the downtown area.  
Finally as to follow-up and pending matters, Mr. Paravola reported that the Chamber had effectuated final reconciliation with City Centre of all financial matters related to the Downtown Elmhurst Concert Series; and that he was still in the process of effectuating the diversification of funds at area banks to maximize FDIC coverage.
The Board turned to consideration of financial matters.


Mr. Paravola reviewed and discussed with the Board the Initial Draft 2010/2011 Budget, as had been included in the meeting packets, noting that he had developed the draft budget to date working with the Budget Committee on the overall picture and the various other Board standing committees on substantive items within their areas of activity.  Mr. Paravola advised the Board as to categories and items of the draft budget that would be further developed, and advised that a revised draft of the budget would be presented to the Board for approval at its February meeting.  Mr. O’Keeffe noted, and the Board discussed, application of the amount previously included on the line item for retail recruitment consultant.


Mr. Paravola noted that no items were included on the agenda under reports/discussion/action regarding general corporate matters.
The Board turned to consideration of SSA #7 maintenance area matters.  
Mr. Paravola noted snow removal costs incurred year-to-date, advising that thus far costs did not appear to be out of line as compared to budget. 
Mr. Paravola reported on feedback received as regards the holiday season decorating of the area, including lights on the trees, decorative material in the planters, scattered holiday scenes and garland hung on storefronts.  Mr. Johnson observed that he thought that there should be stronger decorating on the corner of York and North Avenue.  
Mr. Paravola reported that, as referenced in the Notes of its January meeting, the Downtown Services Committee was in initial agreement with his recommendation to retain McFarlane Douglass Companies for spring, summer and fall 2010 seasonal plantings as well as 2010 holiday decorating; and that the Downtown Services Committee would review seasonal planting concepts with McFarlane Douglass at its February meeting in order to make a recommendation to the Board for the Board to consider approval of the contract at its next meeting.
The Board turned to consideration of SSA #6 Business Area matters.  
Mr. Paravola noted that “thumbnail” schedules of recent advertising activity had been included in the meeting packets, for informational purposes.  
Mr. Paravola reviewed Office planning, in consultation with the Marketing and Promotion Committee, for calendar year 2010 events, including Girlfriends Night, Easter, Summer Art Display, Cool Cars, Sidewalk Sale, Summer Spotlight Nights, and Holiday Season Events.  Mr. O’Keeffe suggested consideration be given to additional marketing and promotion in connection with Art in the Park; and Mr. York suggested consideration be given to additional marketing and promotion in connection with the Elmhurst College Jazz Festival.
The Board turned to consideration of new business matters.  
Mr. Borchert advised that the City had closed on its purchase of the Athar property, and would be taking bids for the building’s demolition.  Mr. Borchert noted that the space might thereafter be an available lot for staging City Centre activities.
Mr. O’Keeffe stated that he wanted to highlight the regular monthly events the Member Education and Networking Committee would be hosting on the second Wednesday night of each month, commencing in February.

Mr. Budgell reported that he and Mr. Johnson had attended the January 25th meeting of the City Council’s Development, Planning and Zoning Committee, at which the DP&Z Committee was reviewing City regulations governing electronic signs.

Mr. Budgell advised that he was a member of the Urban Land Institute, which periodically publishes reports on urban development and planning trends, and that he could share such reports with interested individuals.

Mr. Johnson noted that there had been discussion at a recent Board meeting concerning the City undertaking some new parking planning/utilization analysis and involving City Centre in such project.  Mr. Johnson suggested that perhaps consideration should be given to reconstituting a parking committee, for City Centre to formulate and actively provide input to the City as to parking issues.  Mr. Budgell stated that this might be a good idea, and the Board briefly discussed several parking issues.  
No other new business matters were raised for consideration by the Board.

It was noted that the next meeting of the Board was scheduled for Tuesday February 23, 2010 at 7:30 a.m. at City Hall.  
There being no other business to come before the Board of Directors, the meeting was adjourned at 9:20 a.m.
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         Secretary









APPROVED:  February 23, 2010
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