ELMHURST CITY CENTRE 

BOARD OF DIRECTORS

MINUTES OF REGULAR MONTHLY MEETING

HELD ON JANUARY 27, 2009

A meeting of the Board of Directors of Elmhurst City Centre was held on January 27, 2009 at Elmhurst City Hall, pursuant to notice given to each of the Directors.


The following Directors were present:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Jeff Budgell

Phyllis Butt

John Peake  (Alt.)
John Quigley
Ed Conway

Kevin O’Keeffe




John Said

                    Margie Fitzharris

Christy Sopko




M. Tegmeyer


Willis Johnson

Natalie Zysko-Leuzzi





The following Directors were not in attendance at the meeting:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Frank Catalano

Charles Mueller

Annette Armstrong
Tom Borchert
John Gow






   
   Susan Danner (Alt.)


Diane Gutenkauf






   K. Dombrauskas (Alt.)   


Stephen Hipskind
Barrett Gleixner



Michael Regan

Joe Merle

   John Klink (Alt.)

Brian Murphy
Also present at the meeting were Tom Paravola, Executive Director from the City Centre Office; and Martha Corner, City of Elmhurst Economic Development Manager.   

The meeting was called to order at 7:40 a.m. 

No City Centre members were present to address the Board.

Upon motion duly made, seconded and unanimously carried, the minutes of the regular monthly meeting of the Board of Directors held on November 25, 2008 were approved, as presented.

Mr. Paravola introduced Mr. John Peake, a Crescent Court resident attending his first Board meeting as an alternate director representing Crescent Court in the absence of Messrs. Gleixner and Merle.

Mr. Paravola advised that the Market Square Condominium Association had submitted correspondence appointing Ms. Karen Dombrauskas as one of its alternate directors representing the Association on the Board.  Upon motion duly made, seconded and unanimously carried, the Board accepted the alternate director appointment made by the Market Square Condominium Association as set forth in its correspondence to Elmhurst City Centre dated January 19, 2009.

The Board turned to consideration of reports from and on Alliance members.
In Mr. Borchert’s absence, Mr. Said reported on several matters involving the City of Elmhurst, including work on the City budget and addressing the budget shortfall and the status of the Hahn Street project.  Mr. Johnson requested confirmation that the City’s Front Porch newsletter was being sent to commercial property owners; and Ms. Corner advised that it was her understanding that this was now being done and that she would track on the matter.

Mr. Said reported on several matters involving the Department of Zoning, Planning and Economic Development, including reporting on the Cultural Campus Collaborative meeting held on January 8, 2009, at which the primary focus had been discussion of a plaza design for the use of the site near the Post Office.  Mr. Paravola noted that he and Mr. Johnson had attended the meeting, and had both expressed City Centre’s desire to work toward greater linkage between the downtown and cultural campus areas.
Mr. Quigley reported on several matters involving the Chamber of Commerce, and then requested Mr. Paravola to review the ongoing discussions between Mr. Paravola and Mr. Quigley concerning City Centre and the Chamber partnering on a summer concert series.
Mr. Paravola distributed and reviewed an “Outline For Possible ECC Summer 2009 Concert Series” which he had prepared, reflecting an outline of the financial and operational parameters for a possible series of summer concerts which might be staged jointly by City Centre and the Chamber, as he had been discussing with Mr. Quigley over the last several months.  Mr. Paravola advised that he had raised this matter with Mr. Quigley and then pursued discussions concerning it on the understanding that his recommendation to the Board to enter into any partnership to stage concerts would be contingent on the Chamber making a decision, for whatever the Chamber’s reasons, to no longer stage Elmfest in the City Centre area.

Mr. Quigley advised that the Chamber had not yet made any decision as to either continuing to stage Elmfest or to partner with City Centre on a concert series.  Mr. Paravola advised that he was requesting authorization from the Board to enter into a partnership with the Chamber for a concert series along the lines set forth in the Outline that he had presented, subject to Mr. Paravola being able to work out an acceptable written agreement with the Chamber consistent with the parameters included in the Outline.  Mr. O’Keeffe noted the need to differentiate between Elmfest and the Jaycees’ carnival, and the importance of the carnival to the community.  Mr. Quigley and Mr. Paravola both noted that there was ongoing discussion with the Jaycees and the City regarding the continued staging of the carnival.
Upon motion duly made by Mr. Johnson and seconded by Ms. Sopko and unanimously carried, the Board approved Mr. Paravola entering into a partnership with the Chamber of Commerce to stage a summer concert series along the lines set forth in the “Outline For Possible ECC Summer 2009 Concert Series” as presented by Mr. Paravola, subject to a limit of $20,000 on City Centre’s funding on such concerts and also subject to Mr. Paravola entering into a written agreement with the Chamber with respect to such concerts as determined by Mr. Paravola to be acceptable as being within the financial and operational parameters set forth in the Outline.
It was agreed that if Mr. Paravola determined that he could not reach such acceptable written agreement with the Chamber, he would return to the Board for the Board to give further consideration to the matter.  Mr. Johnson requested that the Chamber be given a message that City Centre appreciated and thanked the Chamber for its flexibility concerning and consideration of the whole matter of Elmfest and that event’s impact on the businesses in the downtown area.

Mr. Quigley departed from the meeting.

Ms. Tegmeyer reported on several matters involving the City’s Visitor and Tourism office.


Mr. Paravola briefly reported on matters involving City Centre, as discussed at the January 16, 2009 Business Alliance meeting with the City and the Chamber of Commerce as well as at the January 23, 2009 meeting of the Economic Development Commission.
Mr. Paravola reported that as he had agreed with Mr. Budgell, he had accepted appointment as City Centre’s representative on Mayor Marcucci’s Bicycle Task Force/Blue Ribbon Committee.  Mr. Paravola further reported that he had attended the first meeting of the Bicycle Task Force on January 12, 2009, and briefly discussed with the Board several bicycle related issues which had been touched upon at the meeting as might involve City Centre.

Mr. Said briefly reported on work being done by and in connection with the “Retail Recruitment Task Force” created to review and work with retail recruitment consultant Cathy Maloney, noting that he had been in discussions with Mr. Paravola concerning matters being addressed as had been raised by the City Centre Board.  It was agreed that this matter would be more fully considered at the next Board meeting.

Mr. Paravola reviewed with the Board the April 30, 2008 audited financial statements, particularly noting that the auditor had provided a clean, unqualified opinion on the financial statements based on the audit.

The Board turned to consideration of regular monthly and informational reports from the Executive Director.

Mr. Paravola reported that in furtherance of the direction provided by the Board at its previous meeting to diversify the holding of cash assets between multiple banks in the City Centre area to maximize FDIC insurance coverage and investment return, he had opened a money market account at Suburban Bank and moved $250,000 from Community Bank to the new account at Suburban Bank.  Mr. Paravola advised that with that movement of funds and the ongoing flow of expenditures, all assets would be covered by FDIC insurance in short order, and that with this being the case, he would be pursuing further diversification of assets with a third bank when City Centre commenced to receive the current year tax receipts and account balances again would be increasing beyond the insured limits. 
Mr. Paravola reviewed the Balance Sheet as of December 31, 2008, and the composite Statements of Revenue and Expenses year to date May through December 2008, as prepared by Max Results based on information provided by the Office.  
Mr. Paravola briefly reviewed the Notes of the January meeting of the Budget Committee, the December and January meetings of the Downtown Services Committee, and the November and January meetings of the Marketing and Promotion Committee, as had been included in the meeting packets for informational purposes.  

The Board turned to consideration of financial matters.


Mr. Paravola reviewed and discussed with the Board the Initial Draft 2009/2010 Budget, as had been included in the meeting packets, noting that he had developed the draft budget to date working with the Budget Committee on the overall picture and the various other Board standing committees on substantive items within their areas of activity.  Mr. Paravola advised the Board as to categories and items of the draft budget that would be further developed, and advised that a revised draft of the budget would be presented to the Board for approval at its February meeting.

The Board turned to consideration of general corporate matters.

Mr. Paravola reported on the status of his work on the banner project proposal, noting and discussing with the Board several new issues which had arisen, including developments as regards Schiller Court and possible interaction with hanging baskets as part of the overall area seasonal landscaping. 
The Board turned to consideration of SSA #7 maintenance area matters.  Mr. Paravola reported that snow removal costs to date, involving bills received for removal activities through December 26, 2008, totaled $46,430.  Mr. Paravola reported that the Downtown Services Committee would be having a special meeting in early February to review a proposal from McFarlane Douglass Companies for spring, summer and fall 2009 seasonal plantings.
The Board turned to consideration of SSA #6 Business Area matters.  Mr. Paravola noted that “thumbnail” schedules of recent advertising activity had been included in the meeting packets, for informational purposes.  Mr. Paravola further reported that, as directed by the Board at its previous meeting, the Marketing and Promotion Committee would begin a review of the organization’s name and marketing logo and tag line to give consideration to addressing how the name and logo/tag line might be given more meaning and be more descriptive as to how to locate City Centre.

The Board turned to consideration of new business matters.

Mr. Budgell reported on his attendance, representing City Centre, at the most recent meeting of the Elmhurst Cool Cities Coalition, and advised that going forward reports on City Centre’s involvement in Cool Cities initiatives would be included on the agenda under reports from/on Alliance members.  

Mr. Conway noted that he was providing material to Mr. Paravola concerning the matter discussed at the previous Board meeting as to how City Centre members might form a coalition to purchase natural gas.  Mr. Budgell advised that he and Mr. Paravola would discuss how the Board and the Office might give further consideration to this matter.

No other new business matters were raised for consideration by the Board.

It was noted that the next meeting of the Board was scheduled for Tuesday February 24, 2009 at 7:30 a.m. at City Hall. 
There being no other business to come before the Board of Directors, the meeting was adjourned at 9:55 a.m.
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