ELMHURST CITY CENTRE 

BOARD OF DIRECTORS

MINUTES OF REGULAR MONTHLY MEETING

HELD ON FEBRUARY 23, 2010

A meeting of the Board of Directors of Elmhurst City Centre was held on February 23, 2010 at Elmhurst City Hall, pursuant to notice given to each of the Directors.


The following Directors were present:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Jeff Budgell

Phyllis Butt

Brian Murphy

Tom Borchert
Kevin York
Ed Conway

Kevin O’Keeffe

John Peake (Alt.)

M. Tegmeyer


          Margie Fitzharris

Christy Sopko



               
Willis Johnson








The following Directors were not in attendance at the meeting:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Frank Catalano

Charles Mueller

Annette Armstrong
John Quigley
Diane Gutenkauf



Natalie Zysko-Leuzzi
   Susan Danner (Alt.)


Stephen Hipskind






   K. Dombrauskas (Alt.) 


Paula Pezza







Barrett Gleixner  

Joe Merle
   John Klink (Alt.)  

Also present at the meeting were Michael Kopp, Assistant City Manager; Tom Paravola, Executive Director from the City Centre Office; Julie La Monica, City Centre marketing creative and project management contractor; and Elmhurst resident Darlene Heslop.   

The meeting was called to order at 7:35 a.m. 

No City Centre members were present to address the Board.  
Mr. Budgell noted Ms. Heslop’s presence at the meeting and allowed her to comment, as an Elmhurst resident living near City Centre, on City Centre’s staging of the Cool Cars event.

The Board turned to consideration of the minutes of its January monthly meeting.  Upon motion duly made, seconded and unanimously carried, the minutes of the regular monthly meeting of the Board of Directors held on January 26, 2010 were approved, as presented.

The Board turned to consideration of reports from and on Alliance members.
Mr. Borchert reported on several matters involving the City of Elmhurst, including the City’s ongoing efforts to balance its fiscal budget for the next year and the Development, Planning and Zoning Committee’s discussions with the Hahn Street project developer concerning possibilities for restructuring the project in order to currently move forward with it in some form.  Mr. Borchert further reported on Mr. Kopp’s assembling a new plan for the City to proceed with economic development activities, as was being documented in a current Strategic Plan for Economic Development, involving greater use of the Economic Development Commission, several consultants working on a contractual basis and perhaps a greater level of cooperation with City Centre and the Chamber of Commerce.

Mr. Johnson inquired as to when Mr. Kopp would be making a formal presentation of the Strategic Plan for Economic Development.  Mr. Borchert advised that he anticipated that the Strategic Plan would be reviewed with the Development, Planning and Zoning Committee toward the middle of March; and that it could be reviewed with the City Centre Board at its next meeting.
Mr. Johnson inquired as to the timetable for the demolition of the Athar restaurant building and possible use of that lot and the Thorne lot for parking in the evenings.  Mr. Borchert advised that the demolition could be within the next several months, and that consideration was being given to possibilities for additional parking being made available in the lots.
Ms. Tegmeyer reported on several matters involving the City’s Visitor and Tourism office.  Mr. Borchert noted that the City had discontinued its membership in the DuPage Convention & Visitors Bureau in light of budgetary constraints.
Mr. Paravola reported that the bike rack subcommittee of the Mayor’s Bicycle Task Force had circulated relatively comprehensive materials addressing the range of planning considerations for placement of bicycle racks, and that he would be reviewing the materials to work toward a recommended approach for placing additional bike racks in the City Centre area.  Mr. Borchert observed that this was a tough topic, perhaps comparable to some parking issues, as evidenced by the experience to date in placing additional bike racks in the York Vallette business area.  Mr. Johnson noted that the matter of additional bicycle racks in the area had been discussed for something like the last five years, and that perhaps City Centre should retain a professional consultant to provide some planning assistance.  Mr. Paravola requested that he be given some time to try to make some progress on the matter.

Ms. Butt briefly reported on matters involving the Elmhurst Cool Cities Coalition, including the scheduling of its Green Fest.

Mr. Borchert departed from the meeting.
The Board turned to consideration of regular monthly and informational reports from the Executive Director.

Mr. Paravola briefly reviewed the Statement of Assets, Liabilities and Net Assets as of January 31, 2010, the monthly composite Statement of Revenue and Expenses for January 2010, and the composite Statement of Revenue and Expenses for the period from May through January 2010, as prepared by Max Results based on information provided by the Office.
Mr. Paravola briefly reviewed, for informational purposes, the Notes of the January meetings of the Budget, Downtown Services, Marketing and Promotion, and Member Education and Networking committees.  
Mr. Paravola noted that he had several follow-up and pending matters on which to report.

Mr. Paravola reported that he had selected two additional banks at which he would be opening business money market accounts, to finish effectuating the diversification of funds at area banks to maximize FDIC coverage.
Mr. Paravola advised that he was still addressing the matter of obtaining a sales tax agreement between City Centre and the Illinois Department of Revenue, in order for City Centre to be in a position to obtain sales tax information pertaining to sales tax collected from City Centre businesses to measure the retail activity in the downtown area. 
Mr. Paravola distributed and reviewed, as had been requested by Mr. Budgell at the last Board meeting, a copy of the schedule of Gift Certificates and Scholar Dollars Sold/Redeemed through the most recent month end, as provided monthly to the Marketing Committee.

Mr. Murphy and Ms. Heslop departed from the meeting.

The Board turned to consideration of financial matters.


Mr. Paravola reviewed and discussed with the Board the Second Draft 2010/2011 Budget, as had been included in the meeting packets, noting changes made to the initial draft of the budget as reviewed with the Board at its last meeting.
Upon motion duly made, seconded and unanimously carried, the Directors of SSA #7 approved the City Centre 2010/2011 Second Draft Budget (Prepared 2/11/10) as applying to SSA #7, as prepared and presented by Mr. Paravola and as recommended to the Board for adoption by the Budget Committee.

Upon motion duly made, seconded and unanimously carried, the Directors of SSA #6 approved the City Centre 2010/2011 Second Draft Budget (Prepared 2/11/10) as applying to SSA #6, as prepared and presented by Mr. Paravola and as recommended to the Board for adoption by the Budget Committee.


The Board turned to consideration of general corporate matters.

Mr. Paravola reviewed proposed terms for renewal of the office lease as would otherwise end April 30, 2010, as he had negotiated to date with the landlord, Inland Commercial Property Management, involving a three year lease with a two year option.  The Board discussed the economic terms of the lease, and issues concerning the location of the office within the City Centre area.  Following discussion, upon motion duly made, seconded and carried with all in favor with the exception of a nay vote by Mr. O’Keeffe, the Board approved Mr. Paravola further negotiating with Inland and executing a lease renewal for a five year term, with rent to remain at the current level for the entire term, subject to a first year rent abatement as already negotiated and further subject to City Centre having the right after three years to opt out of the lease at any time upon giving six months notice.
The Board turned to consideration of SSA #7 maintenance area matters.  
Mr. Paravola noted snow removal costs incurred year-to-date, advising that thus far costs still were within budget. 
Mr. Paravola noted that, as referenced in the Notes of its meeting of February 9th, the Downtown Services Committee had reviewed seasonal planting concepts with McFarlane Douglass and was recommending that the Board approve contracting with McFarlane Douglass Companies for spring, summer and fall 2010 seasonal plantings.  Mr. Paravola advised that his suggestion was to address contracting for 2010 holiday decorating at a later date. 
Following discussion, upon motion duly made, seconded and unanimously carried, the Directors of SSA #7 approved entering into a contract with McFarlane Douglass & Companies for 2010 spring, summer and fall seasonal plantings, substantially on the terms set forth in the proposal submitted by McFarlane Douglass and recommended to the Board by the Downtown Services Committee, in an amount not to exceed $54,500.

The Board turned to consideration of SSA #6 Business Area matters.  
Mr. Paravola noted that “thumbnail” schedules of recent advertising activity had been included in the meeting packets, for informational purposes.  
Mr. Paravola reviewed Office planning to date, in consultation with the Marketing and Promotion Committee, for calendar year 2010 events, particularly concerning the Summer Art Display, Cool Cars and the Spotlight Nights.  
The Board briefly discussed planning for the Cool Cars event, including the desirability of the Board specifically approving the particular event, beyond authorization under the budgeting process.  Upon motion made by Mr. O’Keeffe, seconded and unanimously carried, the Board approved the Cool Cars event being staged in summer 2010 on Wednesday nights from Memorial Day to Labor Day.
The Board discussed a variety of issues regarding planning for the Spotlight Nights, including the night of the week and possible locations for staging the events.
The Board turned to consideration of new business matters.  
Mr. Johnson requested that the meeting agendas include consideration of old business matters.
Mr. Johnson advised that, as he had mentioned to the Board previously, he thought that there was a need to reconstitute a City Centre parking committee.  The Board discussed various parking issues on which it might be desirable for City Centre to formulate and actively provide input to the City, and how a parking committee should be structured.  Following discussion, upon motion duly made, seconded and unanimously carried, the Board approved constituting a standing parking committee.  It was agreed that Mr. Paravola should prepare a draft charter for the Board’s review, in order to move forward with implementation of such committee.
Mr. Johnson stated that he was concerned about attendance at Board meetings, noting that the By-Laws contained provisions requiring minimum attendance levels.  Mr. O’Keeffe suggested, and it was agreed, that the Office prepare an attendance list for further discussion of this matter.

No other new business matters were raised for consideration by the Board.

It was noted that the next meeting of the Board was scheduled for Tuesday March 23, 2010 at 7:30 a.m. at City Hall.  
There being no other business to come before the Board of Directors, the meeting was adjourned at 9:50 a.m.
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