ELMHURST CITY CENTRE 

BOARD OF DIRECTORS

MINUTES OF REGULAR MONTHLY MEETING

HELD ON AUGUST 25, 2009

A meeting of the Board of Directors of Elmhurst City Centre was held on August 25, 2009 at Elmhurst City Hall, pursuant to notice given to each of the Directors.


The following Directors were present:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Jeff Budgell

Phyllis Butt

Barrett Gleixner  

Tom Borchert
Kevin York
Frank Catalano

Charles Mueller

Joe Merle

John Quigley

          Ed Conway

Kevin O’Keeffe 




John Said             
Margie Fitzharris

Christy Sopko




M. Tegmeyer


Willis Johnson

Natalie Zysko-Leuzzi




The following Directors were not in attendance at the meeting:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)






Annette Armstrong


Diane Gutenkauf





 
   Susan Danner (Alt.)


Stephen Hipskind






   K. Dombrauskas (Alt.) 


Paula Pezza







Brian Murphy
Also present at the meeting was Tom Paravola, Executive Director from the City Centre Office.   

The meeting was called to order at 7:35 a.m. 

No City Centre members were present to address the Board.  

The Board turned to consideration of the minutes of its July monthly meeting.  Upon motion duly made, seconded and unanimously carried, the minutes of the regular monthly meeting of the Board of Directors held on July 28, 2009 were approved, as presented.


The Board turned to consideration of reports from and on Alliance members.
Mr. Borchert reported on several matters involving the City of Elmhurst, including that the City Council had affirmed going forward with the First/Larch Street parking garage, that work was proceeding toward completion of the new City Centre and Police plazas, and that the recession continued to adversely affect the City as regards revenues being significantly down.  Mr. Borchert noted that the City had laid off several employees in internal type service positions; but that the City had also retained an independent contractor, Mr. Ken Bartels, to assist with communication and economic development functions.
Mr. Said reported on several matters involving the Department of Zoning, Planning and Economic Development, including that Economic Development Manager Martha Corner had been one of the City employees who had been laid off.  Mr. Said noted that he anticipated that the DPZ Committee would shortly be concluding its discussions concerning the requested planned development permit for the Hahn Street project.
Mr. Quigley reported on several matters involving the Chamber of Commerce, including distribution of the new community directory and the Chamber redesigning its website.

Ms. Tegmeyer reported on several matters involving the City’s Visitor and Tourism office.  

Mr. Budgell reported that the Elmhurst Cool Cities Coalition had held its Green Fest.
The Board turned to consideration of regular monthly and informational reports from the Executive Director.

Mr. Paravola briefly reviewed the Statement of Assets, Liabilities and Net Assets as of July 31, 2009 and the composite Statements of Revenue and Expenses for July 2009 and from May through July 2009, as prepared by Max Results based on information provided by the Office.  
Mr. Paravola briefly reviewed, for informational purposes, the Notes of the August meetings of the Budget, Downtown Services, Marketing and Promotion, and Member Education and Networking committees.  
Mr. Paravola reported on the status of his work toward implementing an initial placement of streetlight banners. 
Mr. Paravola noted that no items were included on the agenda under reports/discussion/action regarding financial matters.

The Board turned to consideration of general corporate matters.

Mr. Paravola reviewed the Notes of the August 21st meeting of the 2009 Nominating Committee, as had been included in the meeting packets.  Mr. Paravola particularly noted that the Nominating Committee had certified the nominating petitions received from Commercial Property Owner Member Willis Johnson and Merchant Members Kevin O’Keeffe and Christy Sopko, that no other nominating petitions had been submitted, and that the Nominating Committee had chosen not to nominate any additional candidates for the Board of Directors to oppose any of the three candidates who had submitted petitions.  

Mr. Paravola advised that given these circumstances, under the By-Laws the voting process  specified for director positions would not apply and there would be no further 2009 election process, with the three individuals who had submitted petitions being seated in September to continue as Board members for new three year terms.


Mr. Paravola advised that the recommendation of the Office was to schedule the annual City Centre member meeting to be held on the morning of Tuesday October 27, 2009, at a location to be determined, sized based on an estimate of members expected to attend.  Mr. Paravola further advised that the recommendation of the Office was that the annual meeting consist of a short presentation concerning matters of interest to City Centre members, including activities undertaken by City Centre over the last year and to be undertaken during the upcoming holiday season, consistent with the substance of the presentations made at the 2008 annual meeting, as well as some type of social marketing presentation, along the lines reflected in the discussion at the August meeting of the Member Education and Networking Committee.  

Following brief discussion, it was agreed that the annual meeting should be held on the morning of October 27th, with the Board of Directors not meeting on that date as would otherwise be scheduled, and that the Office structure the meeting along the lines presented by Mr. Paravola.
The Board turned to consideration of SSA #7 maintenance area matters.  
Mr. Paravola reported on further work being done by the Office, consulting with the Downtown Services Committee, to finalize the 2009 holiday season decorating details.  Mr. O’Keeffe and Mr. Quigley raised, and the Board briefly discussed, several additional ideas which might be given further consideration.  
The Board turned to consideration of SSA #6 Business Area matters.  
Mr. Paravola noted that “thumbnail” schedules of recent advertising activity had been included in the meeting packets, for informational purposes.  
Mr. Paravola distributed and reviewed a “Downtown Elmhurst Concert Series – Financial Statement/Projections” analysis that he had prepared, reflecting both the financial results of the concert series to date and the projected financial results of the whole series as would be completed in September.  The Board discussed how various proceeds generated would be distributed to the Chamber, and how expenses beyond initial projections might be paid.  Mr. Borchert offered several comments as to the City’s perspective on the Concert Series.  Mr. Quigley offered his assessment of a variety of scenarios which might be pursued in the future to have the Concert Series be on a viable financial footing.  Mr. Said observed that evaluating the scenarios necessarily involved reconciling the differing perspectives of the organizations, most basically being the City Centre perspective of drawing people to the downtown and the Chamber’s perspective of raising funds.

Mr. Conway inquired as to the pulse of the Chamber in light of the financial results of the Concert series, to which Mr. Quigley responded that there were varying opinions amongst Chamber members, which Mr. Quigley then briefly summarized.  The Board discussed a number of the points touched upon by Mr. Quigley.  Mr. Mueller stated that he had received inquiries from merchants questioning what the business exposure generated by the concerts was actually worth and how the benefit of events such as the concerts was measured.  Mr. Paravola commented on what he thought were City Centre’s goals for the concerts and how City Centre would try to measure if such goals were achieved. 
The Board turned to consideration of new business matters.
Mr. Gleixner inquired as to whether Mr. Paravola had submitted correspondence to the Elmhurst City Council responsive to the various issues raised as regards City Centre at the July City Council meetings and in the newspaper articles reporting on those meetings, to which Mr. Paravola advised that he was still preparing such correspondence.
Mr. Said inquired of Mr. Paravola as to whether the new kiosks might include downtown area directories or maps, with “you are here” markings perhaps.  Mr. Paravola reviewed the concepts being pursued in designing the material being included in the kiosks, and the Board discussed with Mr. Paravola various possibilities along the lines suggested by Mr. Said.  Following discussion, it was agreed that the matter should be given further consideration by the Office and the Marketing and Promotion Committee.
Mr. York noted that if merchants and property owners in the downtown area had concerns about parking issues, they should continue to communicate those concerns to the City Council and keep the message in front of the City.  The Board engaged in general discussion concerning downtown parking availability.

No other new business matters were raised for consideration by the Board.

It was noted that the next meeting of the Board was scheduled for Tuesday September 22, 2009 at 7:30 a.m. at City Hall. 
There being no other business to come before the Board of Directors, the meeting was adjourned at 9:20 a.m.
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         Secretary









APPROVED:
September 22, 2009  
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