ELMHURST CITY CENTRE 

BOARD OF DIRECTORS

MINUTES OF REGULAR MONTHLY MEETING

HELD ON APRIL 27, 2010

A meeting of the Board of Directors of Elmhurst City Centre was held on April 27, 2010 at Elmhurst City Hall, pursuant to notice given to each of the Directors.


The following Directors were present:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Jeff Budgell

Phyllis Butt

Barrett Gleixner  

M. Tegmeyer
Kevin York
Frank Catalano

Charles Mueller

John Klink (Alt.)  



          Willis Johnson

Kevin O’Keeffe



               
The following Directors were not in attendance at the meeting:

Commercial Property
Merchant Members
Residential Property
Ex-Officio
Ex-Officio (Ald.)
Ed Conway

Christy Sopko

Annette Armstrong
Tom Borchert
Diane Gutenkauf
Margie Fitzharris

Natalie Zysko-Leuzzi
   Susan Danner (Alt.)
John Quigley
Stephen Hipskind






   K. Dombrauskas (Alt.) 


Paula Pezza







Joe Merle






   John Peake (Alt.)







Brian Murphy

Also present at the meeting were Michael Kopp, Assistant City Manager; Tom Paravola, Executive Director from the City Centre Office; and Julie La Monica, City Centre marketing creative and project management contractor.   

The meeting was called to order at 7:30 a.m. 

No City Centre members were present to address the Board.  
The Board turned to consideration of the minutes of its March monthly meeting.  Upon motion duly made, seconded and unanimously carried, the minutes of the regular monthly meeting of the Board of Directors held on March 23, 2010 were approved, as presented.

The Board turned to consideration of reports from and on Alliance members.
In Mr. Borchert’s absence, Mr. Kopp reported on several matters involving the City of Elmhurst, including the City Council passing the City’s next fiscal year budget and the progress of construction of the First and Larch parking deck. 

Ms. Tegmeyer reported on several matters involving the City’s Visitor and Tourism office, and noted that Art in the Park would be taking place on the weekend. 

Mr. Paravola briefly reported on matters involving or of possible interest to City Centre, as discussed at the March 26th and April 23rd meetings of the Economic Development Commission, including the continuing focus on retention visits, the review of the guidelines for the City’s Retail Grant Program, and the City Council’s approval of funding for shop local initiatives. 
Mr. Catalano inquired, and Mr. Kopp addressed procedures for contacting City staff and representatives concerning matters of interest to prospective tenants looking at locations in City Centre.  Mr. York observed that part of the new Strategic Plan, which Mr. Kopp would be reviewing, called for greater usage of the City website for this type of purpose, and the Board discussed possible other means by which the City might provide additional information and support to real estate leasing brokers working to bring tenants to City Centre.
Mr. Paravola noted that, subsequent to the last Board meeting, there had not been any meeting of the Business Alliance.
Mr. Paravola reported that he had attended the most recent meeting of the Mayor’s Bicycle Task Force, at which he had engaged in discussion as to approaches for placing additional bike racks in the City Centre area.
Ms. Butt reported that the Elmhurst Cool Cities Coalition was in the process of firming up the details for its Green Fest to be staged in July.

Mr. Kopp commented on the draft Elmhurst Strategic Plan for Economic Development, as prepared by City staff with some consultation with the Economic Development Commission, and as currently being reviewed and reported on by the City Council’s Development, Planning and Zoning Committee for consideration and approval by the City Council.  Mr. Kopp reviewed the five major tactical goals set forth in the draft Strategic Plan intended to be addressed as part of the economic development mission.

The Board turned to consideration of regular monthly and informational reports from the Executive Director.

Mr. Paravola briefly reviewed the Statement of Assets, Liabilities and Net Assets as of March 31, 2010, the monthly composite Statement of Revenue and Expenses for March 2010, and the composite Statement of Revenue and Expenses for the period from May through March 2010, as prepared by Max Results based on information provided by the Office.  
Mr. Paravola briefly reviewed, for informational purposes, the Notes of the April meetings of the Budget, Marketing and Promotion, and Member Education and Networking committees, as had been included in the meeting packets.  Mr. Paravola noted that the Member Education and Networking Committee had scheduled its next networking and seminar event on May 11th.  
Mr. Paravola noted, as regards follow-up and pending matters, that he was still addressing the matter of trying to obtain a sales tax agreement between City Centre and the Illinois Department of Revenue. 
The Board turned to consideration of financial matters.
Mr. Paravola reviewed with the Board the need for City Centre to retain a new auditor to perform the annual financial statement audit for the fiscal year ended April 30, 2010, due to the dissolution of the Results One firm.  Mr. Paravola advised that he would bring a recommendation for a new auditor to the Board for approval at its next meeting.

Mr. Paravola distributed and reviewed a “Historical Analysis of Reserves” schedule which he had prepared, along with a related schedule of “Reserve Analysis Computations,” indicating the financial reserves attributable to each of SSA #6 and SSA #7 as of April 30, 2009.  Mr. Paravola referenced the Notes of the April 14, 2010 Budget Committee meeting concerning the methodology for the accounting and consideration of several points involved with the levels of reserves.

Following discussion, upon motion duly made, seconded and unanimously carried, the Board approved reallocating the $10,000 previously approved by the Board, at its February 2009 meeting, as a charge against SSA #7 reserves for the purchase of the initial banner program hardware to instead be a charge on SSA #7 reserves. 
The Board turned to consideration of general corporate matters.


Mr. Paravola reported that, as had been previously discussed by the Board, he had attended an initial meeting with City staff to identify parking issues being considered by the City as of the current highest priority, and briefly reviewed the points of discussion from that meeting.
Mr. Budgell advised that, based on the discussion at the last Board meeting and Mr. Paravola’s discussion with Mr. Kopp, he recommended appointment of Board members Budgell, Catalano, Fitzharris and Johnson to serve on the new Parking Committee and that Mr. Kopp serve as the ex-officio member of the committee.  Mr. Budgell suggested that the members of the Parking Committee select a chair for the committee at a later date.  Upon motion duly made, seconded and unanimously carried, the Board approved appointments to the Parking Committee as proposed by Mr. Budgell.  It was agreed that Mr. Paravola should address scheduling an initial meeting of the Parking Committee.


Mr. Paravola distributed and reviewed a “Draft Amendment to Elmhurst City Centre By-Laws Regarding Attendance Requirements for Members of Board of Directors” that he had prepared as had been discussed by the Board at its last meeting, to set forth an approach for the Board to consider to address Board member meeting attendance issues consistent with concerns expressed and points made in the Board’s discussion of the matter.  Concerns were raised and discussed as to an automatic versus discretionary type mechanism for enforcement of the underlying attendance standard.  Mr. Catalano suggested and it was agreed that the matter be tabled in order to allow Mr. Paravola to revise the Draft Amendment to further address the matter in light of the additional concerns raised and discussed.
Mr. Paravola noted that no items were included on the agenda under reports/discussion/action regarding SSA #7 maintenance area matters.  
Mr. Gleixner stated that he had observed that there had been some damage to the bases of a number of streetlight poles near Crescent Court, apparently due to winter sidewalk salting, and Mr. Kopp advised that he would consult with Public Works concerning the matter.
The Board turned to consideration of SSA #6 Business Area matters.  
Mr. Paravola noted that “thumbnail” schedules of recent advertising activity had been included in the meeting packets, for informational purposes.  
Mr. Paravola reported on the ongoing planning for the 2010 summer events, particularly concerning Cool Cars and the public art display.  Mr. Paravola noted that the City’s official “opening” ceremony for the City Centre Plaza and its new fountain would be staged on June 2nd, the first night of Cool Cars, and that the opening reception for the public art display would be held on June 10th.   
Mr. Paravola reviewed discussions he had engaged in to date with the Public Works Department and the Mayor’s Bicycle Task Force concerning placing additional bike racks in the City Centre area, and requested that the Board approve funding of up to $10,000 for him to proceed with such initiative, as a marketing and promotion oriented program.  The Board discussed the difficulties likely to be encountered in addressing the practical logistics of placement of bike racks, as well as in having bicyclists actually make use of the racks.

Following discussion, upon motion duly made, seconded and carried with all in favor with the exception of nay votes by Mr. Catalano and Mr. O’Keeffe, the directors of SSA #6 approved the Executive Director proceeding with a bicycle rack program, drawing funding up to $10,000 from SSA #6 reserves for the purchase and installation of bicycle racks, utilizing such vendor or vendors and placing the bicycle racks at such locations within the City Centre area as determined by the Executive Director to be most appropriate.  
The Board turned to consideration of any other old business matters.  Mr. Johnson stated that he still did not understand why the City’s Front Porch newsletter could not be sent by the City directly to City Centre businesses, even though this matter had been the subject of discussion for some time.  Mr. Kopp advised that he would look into the matter, and Mr. Paravola stated that he would also consult with Mr. Kopp and City staff to determine if there was some practical way for the City Centre Office to facilitate such distribution.
The Board turned to consideration of new business matters.  

Mr. Catalano suggested that while he thought City Centre as an entity currently had good focus, it would be desirable to have a five year plan for future goals.
Mr. York inquired as to whether City Centre had examined possibilities for valet parking services.  The Board discussed that such possibilities had been discussed previously, and that some merchants had at times pursued individual valet parking initiatives.  Mr. Johnson stated that the matter was something which perhaps should be revisited, and Mr. Paravola suggested that this could be undertaken by the Parking Committee. 

It was noted that the next meeting of the Board was scheduled for Tuesday May 25, 2010 at 7:30 a.m. at City Hall.  
There being no other business to come before the Board of Directors, the meeting was adjourned at 9:40 a.m.
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